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Northern Everglades -- Payment for

Environmental Services Program
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=Key Design Elements
Site specific Issues
Buyer — Government/User Hybrid

Use-Modifying => Contract not
SR NEN

Developed country => Regulatory issues

Program developed thru a collaborative
stakeholder process driven by WWF
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The Northern Everglades & Estuaries are plagued with water
guality & quantity problems, land conversion, & habitat loss
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The Buyer — South Florida Water
Management District (SFWMD)

Agency of state of FL
responsible for:
Flood control
Water supply & quality
Everglades Restoration
Taxing & regulatory
authority




The Sellers — Ranchers in the Northern
Everglades
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Utilizing and modifying existing ranch
water management infrastructure
could sell water management services
If it can be made economically
profitable and fit requlatory

L i constraints.
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2005 Launched Florida Ranchlands
Environmental Services Project (FRESP)
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=Goal to design a

program to resolve
Atorman-Delonel Institutional questions:

Ranch

Rafter T Ranch

Payne & Sons Ranch ¢

- = What services
Williamson Ranch
Syfrett Ranch = How to provide cost effective

documentation

= Contract terms &
enforcement

= Links to regulatory programs

= WWF managed
~ stakeholder process, fund

| raising, pilot projects
X
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FRESP: Collaboration created the

oerational PES Proram
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Market Design Concept for a PES Program

Extensive working ranch landscapes, relying
on modification to existing water management
structures and strategies, enter into fixed term
contracts to provide documented water related
environmental services, above and beyond
regulatory requirements creating a new profit
center for ranch enterprises.



POTOIL WATER RETEmON OO e
Williamson Cattle Company - Basin 1 s
Annual Retention n-mm e

Uncontrolled Discharge (F A) and Controlled Discharge (Post.WMA)  Fow= 38

| e | 2000 | 2000 | 02 | 2003 | 2004 | 2005 | 2008 | 2007 | 2008
tmRaetel | 200 | vas? | 300 | 2495 | 2290 | 32 | 2007 | 0% | 1902 | 262
—w=Retention . Uncontrolied | 2110 | 1365 | 2083 | 1986 | 1563 | 1878 | 22 | 1783 | 1616 | 2202




Key contract elements

= Gov Agency-Buyer Is acquiring a water
management option that depends on rainfall.

= Agency-buyer agrees to pay rancher-seller a fixed
amount per year for the option to retain water.

= Payment in contract is based on estimated average
annual water retention offered by the rancher seller
($/af retained)

= Contract compliance related to rainfall
= Regulatory requirements and protections



Annual payment conditional on verification of
ontract compliance not estimate of service

THB Service Level Spreadsheet

1 For Record ID 21, 2 Upon Inspection of the
a query using postcode entire address, three
has multiple hits records are assigned the
Record ID 21
Transitional Service User Means Bchedule




NE PES Program Launched Jan 2011

=First Solicitation

14 proposals/8 projects
selected providing 4,800
ac-ft/yr retention

Contract obligation of $7
mill over 10 yr life of
contract

Price per ac-ft ranged
from $99 to $158

=Preparing for 2nd
solicitation - winter 2012
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